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	Future planning for 2026
	



Select annual goals and KIS

	Four-year strategic goals
	Is this selected for focus this year?

	Four-year strategic targets
	Key Improvement Strategies
	Is this KIS selected for focus this year?

	To improve literacy outcomes for all students.
	Yes
	By 2026, decrease the percentage (3 year rolling average) of Year 5 students in bottom two NAPLAN bands in “reading” from 58% (2019-2021) to 48% (2024-2026).

	Build teacher capacity to provide and receive effective learning focussed feedback, specific to literacy teaching and learning.
	No

	
	
	By 2026, decrease the percentage (3 year rolling average) of Year 5 students in bottom two NAPLAN bands in “writing” from 37% (2019-2021) to 30% (2024-2026).

	Embed PLC to build teacher literacy practice and collaboration.
	No

	
	
	By 2026, increase the percentage (3 year rolling average) of students (F-6) attaining at/above standard in English: “Reading and Viewing”, from 62% (2019-2021) to 70% (2024-2026), according to teacher judgement

	Refine, document and embed an agreed instructional model for literacy– the “Ardmona Way”.
	Yes

	
	
	By 2026, increase the percentage (3 year rolling average) of students (F-6) attaining above age standard in English: “Writing”, from 51% (2019-2021) to 60% (2024-2026), according to teacher judgement

	Enhance teacher capacity to differentiate literacy learning.
	No

	To improve student outcomes in wellbeing.
	Yes
	By 2026, increase the percentage (3 year rolling average) of positive responses on the Attitudes to School Survey: Social Engagement domain: Student Voice and Agency from 72% (2019-2021) to 74% (2024-2026).

	Refine wellbeing approaches to promote positive mental and physical health
	Yes

	
	
	By 2026, increase the percentage of positive responses on the School Staff Survey: School Climate domain “Collective Efficacy” from 60% (2021) to 70%.

	Strengthen teacher knowledge and practice to activate student voice and agency in learning and wellbeing.
	No

	
	
	By 2026, increase the percentage (3 year rolling average) of positive responses on the Attitudes to School Survey: Teacher-Student Relations domain: Teacher Concern from 78% (2019-2021) to 83% (2024-2026).

	
	




Define actions, evidence of change and tasks

	Goal 1
	To improve literacy outcomes for all students.

	KIS 1.c
	Refine, document and embed an agreed instructional model for literacy– the “Ardmona Way”.

	Actions
	Develop, document and implement a whole-school literacy instructional model (“The Ardmona Way”) aligned to VTLM 2.0, clearly outlining expectations for explicit teaching, guided practice, independent practice and reflection across phonics, vocabulary, fluency, reading comprehension and writing (F–6).

Build staff capability to implement the VTLM 2.0 guide Enabling Learning - explicit teaching.

	Evidence of change
	A documented Ardmona Literacy Instructional Model, explicitly aligned to VTLM 2.0 guide (enabling learning - explicit teaching), is consistently referenced and documented in planning and practice

Classroom observations and learning walks show increased consistency in instructional practice, including clear learning intentions, success criteria and structured lesson sequences.

Student literacy data (e.g. phonics checks, running records, writing samples and formative assessments) shows improved growth over the year.

Students can articulate what they are learning and why, demonstrating improved engagement and independence during literacy lessons.

	Tasks
	People responsible

	Small Schools' curriculum day focusing on the VTLM2.0 - Enabling Learning PCMS Guide
	 Principal

	Create a Literacy Instruction model aligned to the VTLM 2.0 guides.
	 Principal
 Teacher(s)

	Train students to be able to articulate what it is they are learning in literacy lessons, and be able to link their learning to the Learning Intentions and Success Criteria (enabling learning - explicit teaching guide 1).
	 All staff

	Developing classroom learning walks model to ensure consistency in of the implementation of the new instructional model.
	 Principal
 Teacher(s)

	Goal 3
	To improve student outcomes in wellbeing.

	KIS 3.a
	Refine wellbeing approaches to promote positive mental and physical health

	Actions
	Build staff capacitiy around the VTLM guide planning (MTSS).
Develop and implement a school wide approach to MTSS.

	Evidence of change
	A Scope and Sequence is created for Respectful Relationships aligned with Berry St.

IEPs and SSGs for students with additional needs.

DIPs for students with Tier 3 DI needs.





	Tasks
	People responsible

	Document Respectful Relationship lessons
	 Principal
 Teacher(s)

	Continue updating IEPS regularly and conduct SSG meetings regularly as well.
	 All staff

	Document adjustments made for Tier 3 students in planning documents.
	 Principal
 Teacher(s)
 Wellbeing team 
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